Third Sector Assembly Meeting
4th October 2010

Present:

	Dave Bevitt, CAB 
	Kate Brookes, Home Start
	Derek Burke, B3SDA

	Alice Dunn, Fairbridge
	Pam Grant, NAVCA
	Iain Hodcroft, Diocese of Manchester

	Liz Jackson, RE>BUILD
	Nick Kirkby, Turning Point
	Charlene Leak, Federation of Jewish Services

	Bill Lees, The Housing Link
	Jill Logan, Mosses Community Association
	Paul Mainwaring, Bury LINk

	Gillian Parker, Bury LINk
	Ron Shambley, BADDAC
	Nick Trotter, Groundwork

	Andy Walkden, B3SDA
	
	


Notes

1. Actions from Previous Meeting  
Feedback on Bury Third Sector Development Fund. Community Foundation for Greater Manchester (CFGM) reported on what had happened to the feedback from the previous Assembly meeting. Out of the six issues identified by the assembly, CFGM felt three of them were the responsibility of Bury Council. These were funding B3SDA out of the same fund as groups, timetable slippage and issues around undertaking PQASSO. What CFGM did say was that Bury Council has been made aware of the issues. 
Out of the remaining three, the funding criteria and scoring system were areas they felt could be improved, and this would be done for the next round of funding in 2012. On “giving feedback”, CFGM felt very strongly they had given feedback to every organisation who asked for it, to the extent of meeting every group who came forward and asked for more information.

Third Sector organisations to contact B3SDA if their funding is cut. Ongoing

Meeting of organisations interested in role in self directed support agenda. BADDAC are developing a shadow board and are inviting interested organisations to participate. 

2. Report Back - Team Bury Meeting 30th September
DB & KB reported back on the Team Bury meeting (see accompanying documents). The major agenda item from the meeting was the Team Bury & Bury Council restructure and the financial drivers behind this. Key proposed changes are eliminating thematic and local partnership structures in favour of focussed “task and finish” groups and a more strategic role for the Assembly as part of the co-ordination of third sector organisations involvement in these processes. The aim is that Team Bury partnerships become a “less talking, more doing” structure where the executive board sets broad strategic direction.
Comments that came from discussions included:

· Third sector not very well geared up to take on extra services

· In health & social care there was a concern that services were being chipped away from “both sides” (NHS and Council cuts) and there was a lack of communication between these organisations around impact on service users.

· There needed to be more and better “internal” communication - between third sector organisations.

· Set up of social enterprises- the third sector should be involved.

· The difficulty in engaging with many small voluntary/ community organisations that “deliver” services but cannot come to meetings e.g. like the Assembly.

3. Presentation/ Discussion on Big Society and What it means for the Third Sector
Using the briefing paper on the Big Society (see accompanying documentation) groups were asked if the idea of a Big Society was a good one (in principle) and what were the most important “problems” faced by people in Bury.
In answer to the first question opinion was split. From four tables discussing the question two thought it was a good idea and two didn’t. The “easy answer” given to the second question was anti social behaviour. However both questions generated discussion around: 
· Most important issues dependent on geography - postcode lottery
· Disadvantaged and vulnerable people fear what cuts are going to mean for them

· Need for joined up partnerships

· Sector needs to feed in our data on problems into the Joint Service Needs Assessment (JSNA)

· With service cuts, how is the size of the problem going to change over the next five years?
· Need to change mindsets, particularly around organisations being grant funded and setting up social enterprises
4. Future of the Assembly in the Big Society 
To shape the discussion into some actions that could be taken forward by both third sector organisations and the Assembly, NAVCA led a workshop to identify issues for the sector and actions that could be taken to resolve them. These are listed in the table below.

	Issue
	How to deal with it

	Reduced funding combined with increased demand for services
	Wait for public sector to reveal what is happening
Become more assertive as an organisation - more business savvy

Get support from B3SDA, GMCVO, NAVCA and other third sector organisations in Bury

	How do we maintain independence?
	Clarity of organisation aims 
Develop a range of funding support for your organisation

	Collaboration versus competition
	Clarify what is needed from commissioners (discussion/ debate/ big issue around consortia

	Changes in the Chief Executives department - what effect?
	Develop a dialogue with Chief Executives

	Difficulty of planning in uncertainty
	Dialogue, look at resources, joint planning, having a back up plan

	PCT current position
	Assembly to find someone to get more information on this and dialogue

	How does sector get people involved?
	Training/ experience sharing sessions

	Is there a commissioning strategy/ process?
	B3SDA to find out

	In providing services how do we address accountability?
	Needs to be in commissioning. Organisations need to consider

	What is the big society?
	Local authority/ PCT conference or sector leads on it

	More guidance for the Sector
	B3SDA can lead on this but sector needs to be more self reliant/ less reliant on single sources of information/ resource/ funding etc. 

	Are our partners going to make it easier to run a charity or third sector organisation?
	Engage with public sector
Influencing through Councillors and third sector bodies e.g. NAVCA, GMCVO, NCVO

	How do we build on existing capacity whilst becoming leaner?
	Becoming more business like (but not easy)
Sharing more, not duplicating, utilising sector strength of capacity to innovate

	How will contracts be awarded? (quality/ sustainability/ market mode issues)
	Get some clarity on commissioning process

	What do we do if larger organisations from outside the area win contracts?
	Commissioning framework?

	Funding cuts leading to short term benefits but long term problems
	Commissioners framework evidence

	What happens to the campaigning role of the sector?
	Check on funding for preventative work
Take note of service deliverers

	Complexity of the sector and different understandings. How do we deal with this?
	Complexity is a strength- range of knowledge & skills
Assembly needs to develop skills & experience sharing

	
	


5. Any Other Business
Not discussed as the meeting overran. If any members have anything they wish to promote to/ inform the assembly of, please contact Andy Walkden who will distribute. 

6. Next meeting date

The next meeting will be on Tuesday 14th December after the Team Bury meeting.
