Third Sector Assembly Meeting
28th June 2010

Present:

	Dave Bevitt, CAB 
	Kate Brookes, Home Start
	Marie Brookfield, B3SDA

	Alice Dunn, Fairbridge
	Debbie Edwards, Bury Gateway
	Graham Evans, The Housing Link

	Helen Fairweather, Greater Manchester Youth Network
	Peter Firth, Mosses Community Association
	David Fowler, Bury Council

	Iain Hodcroft, Diocese of Manchester
	Tom Howley, Community Foundation for Greater Manchester
	Liz Jackson, RE>BUILD

	Gillian Parker, Bury LINk
	Ron Shambley, BADDAC
	Nick Trotter, Groundwork

	Andy Walkden, B3SDA
	
	


Notes

1. Discussion: Bury Third Sector Commissioning Fund - Process Feedback  
 After brief introductions, the group split into two to look at the application process that third sector organisations went through to apply for funding from the Bury Council Third Sector Commissioning Fund. The aim of the session was for assembly members to provide feedback on both what was good about the process and what they would like to see improved. Tom Howley from Community Foundation for Greater Manchester (organisation who managed the process) was on hand to answer any immediate concerns and to take back feedback.

Features that the assembly considered good (compared with the previous round) were:
· Timescale for applying was three months.
· It was an open application process (i.e. anyone could apply).
· Reporting on progress/ targets was reduced to twice a year.
· Organisations that were part funded received a pro-rata reduction in the targets they had to achieve.
· The application form was better (although one or two assembly members disagreed).
· Support was given to help organisations get their application forms in to meet the deadline in response to the postal strike.

· Contact with the Community Foundation relationship manager was good, with a range of ways to get support (drop ins, email, phone). 

· The involvement and support that B3SDA was able to provide (within the limitations that the funding arrangements imposed- see first point below) .

Features that assembly members felt needed to be addressed were:
· Taking steps to avoid the situation where B3SDA could not offer groups advice and support in applying for funding because they themselves were bidding into the same fund at the same time. Competing with other third sector organisations made it impossible for B3SDA to ethically (or legally?) offer advice. An added internal dilemma for B3SDA was that most of the Board members’ organisations were also bidding into the fund, with the potential for issues around breeches in confidentiality.
· Members wanted clearer criteria against which their applications were being assessed. Criteria were thought to be “woolly” as they didn’t for example relate to ambitions/ aims expressed in existing documents e.g. the ambitions in the Community Strategy 
· Members wanted more/ better feedback for organisations who were unsuccessful. There was a lack of detail around why a project wasn’t funded, and applicants didn’t know whether funding was refused because they had written a bad application or because their service/ client group were considered lower priority relative to others.
· Members felt more transparency and clarity were needed in the assessment process. In applying for funds elsewhere, applicant organisations can readily see where their application has failed if it is rejected. 
· There was some slippage in the date when organisations found out the outcome of their application. Whilst this is a small detail, members wanted to raise the point that applicants were operating under high levels of stress and this added to an already uncomfortable situation. 
· Members also wanted to raise issues around undertaking PQASSO for the funding. It was difficult for organisations, particularly smaller groups, to be undertaking PQASSO at the same time as bidding for the funding. Some members also felt that they had paid for PQASSO training unnecessarily when they didn’t get the funding.
Actions: 
TH promised to take the feedback back to Community Foundation.

2. Invest to Save Evaluation - Feedback
David Fowler from Bury Council attended the meeting to give feedback from the evaluation undertaken by Raven Regeneration. Invest to Save is described as a new and innovative approach to building third sector capacity. 
The volunteering service was described as a particular success. Some other key messages for the third sector emerging from the research were: the role for the sector in commissioning services; the importance of PQASSO (Practical Quality Assessment Standard for Small Organisations) in equipping organisations to undertake a wider role (whilst acknowledging the time/ resources needed to complete PQASSO); third sector organisations mentoring each other in achieving PQASSO. The report concluded that the project represented good value for money and that relationships with the third sector were evolving and improving.
There was some discussion about PQASSO and Commissioning. Points raised included:

· Reducing the timescale for achieving PQASSO from 8 months to 8 weeks by sharing knowledge and resources

· Would there be funding for PQASSO? If there was, perhaps it could be used to fund training a group of third sector mentors?

· For one organisation, achieving PQASSO was estimated at £4,500 in staff time; another reported spending £700 on training for PQASSO.

· How to bridge the gap between what the third sector can deliver and what needs to be delivered

· Addressing perceptions that contribute to the gap e.g. public sector view of what the third sector can deliver

· Working towards a common Commissioning Framework (Salford model)

· Addressing challenges in a framework brought about by: working with small/ large organisations; choosing between tendering or commissioning; working with organisations that are client group focussed as opposed to those offering general services.
3. Report Back - Team Bury meeting 24th June
The public sector funding cuts and changes in partnership structures were the main topics. It is important to track any funding cuts that affect the sector, and Marie Brookfield asked any organisation who was affected by funding cuts to contact B3SDA. With "Working Together" the Bury Compact and access to public law advice, B3SDA can help any organisations who are affected disproportionately and help ensure funding cuts are taken and implemented fairly. One suggestion made was for organisations to carry out an exercise to look at what they would do if they had 25% of their funding cut, identifying what they do that is “necessary” and what is “nice”.
Team Bury will be looking at local area working at the next forward planning event in July. 
Action: Third sector organisations to contact B3SDA if their funding is cut
4. Any other Business(1) - Self Directed Support 
Ron Shambley from BADDAC attended to raise members’ awareness of what introduction of Self Directed Support (SDS) might mean for the third sector. SDS will mean that some 9,500 people in Bury will have the right to control their spending on adult social care and this also includes money to spend on lifestyle, housing and employment support. There is £9.5 million allocated to SDS.
BADDAC as a user led organisation (ULO) are bringing together a number of local organisations to set up a shadow board to look at guidance, support and brokerage for SDS. 

Actions: 

Interested organisations to contact Ron Shambley access@bury.gov.uk .
Ron to let Marie Brookfield know when the meeting is.
5. Report Back - Actions from previous meeting

The main item discussed was the email consultation sent by B3SDA on support needs for safeguarding adults. This had gone out via the B3SDA Friday email. Members felt that there was a need for groups to be more aware of safeguarding adults and this led to a general discussion about the emails. Suggestions were about repeating items on emails and dating attachments. 

6. Any Other Business(2)
RE>BUILD receive end-of-range paints from B&Q and can offer groups paints for a minimum donation. For more information call RE>BUILD on 0161 764 0444
Gateway are looking for full time co-ordinator for a six month contract. Salary is just under £23,000. For more information contact Debbie Edwards on 0161 797 2463
7. Next meeting date

The next meeting will be on Monday 4th October after the Team Bury meeting.
