Third Sector Assembly Meeting
24th May 2011
Present:

	Dave Bevitt, CAB
	Kate Brookes, Home Start
	Graham Evans, Housing Link

	Peter Firth, Mosses 
	Iain Hodcroft, Diocese of Manchester
	Christabel Law, Fairbridge

	Andy Walkden, B3SDA
	
	


Notes

1.   Team Bury Update
KB and AJW reported back on what we know about changes to the Team Bury structure and priorities:

· Team Bury executive – two meetings a year, one around the Community Conference in June, one around the budget setting in November. 
· Thematic Partnerships - Children’s Trust is continuing; Health & Wellbeing Board replacing Strategic Partnership Health & Social Care; 
· LAP’s - Current plans are to disband the LAPs, retain 3 LAP managers as community engagement officers. What will happen under labour leadership unknown.

“How can you involve the third sector if you don’t engage with them!” 

Discussion centred around how little we knew of where changes were up to and how the Assembly might work with the other two partnerships - the Public Service Board and the Business Leadership Group. It was agreed that it is problematic working with these structures if we don’t know what goes on in them e.g. through meeting minutes.
AJW updated Assembly on date and focus of the Community Conference - entitled “Working together – meeting the challenge”. It is on Thursday, 16th June 2011, at Elizabethan Suite, Bury Town Hall 9.00am - 12.30 pm. Focus is on “shaping the future priorities and direction of the borough”. 

Action: AJW ask Derek to contact David Fowler re an update on how Team Bury is to operate.
2. Getting Voices of Small Groups Heard
IH presented some thoughts on issues around engaging the “unengageable” (small groups) and getting their voices heard. Key points were:

· Some small groups are formed by people simply wanting to support each other (e.g. relatives of people with mental health issues). They may meet weekly and they don’t have any desire to “engage”, be engaged or have their voices heard.

· Other groups also focus on a single issue or small geographical area and are more interested in having their voice heard/ being engaged. They tend to come together when their agendas merge (and dependent on the size of the “issue” of their shared agenda) but otherwise don’t. Their route to engagement is generally through LAP’s. 
· Community activists are “a strange breed”, however they need to be understood and worked with. They are mostly concerned with addressing issues affecting “their patch”. Sometimes they work in co-operation however they are just as likely to go off and do their own thing.

· There are small voluntary groups who are linked with regional or national voluntary organisations, and their engagement “wants” usually focus on pursuing the national agenda.
· The “size” of issues also affects when groups are likely to want to be engaged. Typically they are ones that affect the wider community (e.g. bins, dog fouling), however groups typically don’t know what to do. 

· One area in which groups are successfully engaged and do come together are around events (e.g. “Party in the Park”), particularly where they have a single theme (e.g. sport). These are typically statutory sector led however. They sometimes have the hook of some funding to get people involved.

One approach being explored to get people engaged is developing support for people to organise Play activities. The aim is to develop a sustainable model of Play support with a minimum of professional input. There was some discussion around whether this was replicating the work of Children’s centres. Points raised were that:   
· Groups aren’t accessing services at Children’s centres

· Some Children’s centres are better at working with the community than others.

How the Assembly could support getting voices of small groups heard was discussed. It was acknowledged as an important issue to address, however members felt that the Assembly needed to work out how it fits in the current situation first.
3. Role of Third Sector Assembly
AJW introduced the discussion based on the paper “Why Have a Third Sector Assembly in Bury”. Discussion points raised include:
· “Re-invigorating” the Assembly at the Community Conference

· Need to include people with “learned knowledge” of the value of consortia

· Including in the meeting representatives of all the existing networks in Bury.

Action: Derek and DB to explore with David Fowler the idea of “hijacking” the Community Conference to relaunch the Assembly.
4. Meet/ Share/ Exchange
· GE reported cuts to supported housing would be affecting services. A 11% blanket cut in funding is being made this year with another 11% cut planned for next. One proposed cut was changing the terms of the community alarm scheme (to be discussed in June) to one of paying for as people need it.

· AJW asked if anyone was interested in forming a consortium/ working group to put a bid into the Adult & Community Learning Fund. 

Action: AJW to circulate a “Do you fit this?”  email to see if any other Assembly members are interested
5. Next meeting date

To be arranged
