Third Sector Assembly Meeting
4th October 2010

Present:

	Kate Brookes, Home Start
	Derek Burke, B3SDA
	Shana Cohen, Woolf Institute Cambridge

	Anne Downey Crossroads
	Sue Earnshaw, Action for Children
	Iain Hodcroft, Diocese of Manchester

	Jill Logan, Bury Society for Blind & Partially Sighted People
	Andy Walkden, B3SDA
	


Notes

1. Diagnosing the Environment - Dr Shana Cohen  
SC presented on the diagnostic tool she has developed (see attached Powerpoint) from her multi-national work with third sector organisations. The tool helps to diagnose the environment that third sector organisations work in and aims to:  
1. Increase organisational capacity and service impact by improving the environment for social action 
2. Show where time and cost savings can be made (through e.g. better communication, support for effective services, better support from relevant public sector agencies and institutions)
Shana is interested in working with 10 organisations from Bury to help them identify how they can increase service impact and save costs.
Action: AJW to share contact details of people who attended with SC and poll other assembly members to see if there is any interest.
2. Report Back - Team Bury Meeting 17th March
KB reported back on the Team Bury Executive meeting (see attached presentation). The major discussion item was the new partnership working format. Changes include:

· The Team Bury Executive will now meet twice a year. A first meeting (in June after the Community Conference) will be used to plan priorities for the year ahead. The second meeting, (held in November around the budget setting), will concentrate on “high level performance management”.

· Thematic partnerships will be tasked to “get on with specific priorities” identified from the conference or post conference planning event, or under government statute or meet funding requirements.

· The third sector assembly will sit between the executive and thematic partnerships and will work alongside the Public Service Board and Business Leadership Council to “put into operation cross cutting and transformation actions not delegated to specific thematic partnerships”. These groups will meet as needed to deliver this.
· Local area working will focus on solving local issues and three LAP Manager posts will be retained to “support community engagement”.
Points that came from discussions included:

· Given the strategic role the assembly is to play in the new structure, the turn out was considered disappointing.  
· Two issues identified as contributing factors are the pressure third sector organisations are under to look after their own more immediate and urgent needs, and a lack of clarity of what the role and purpose of the assembly is for people.
· Suggestions were to re-launch the Assembly, or to fundamentally question its purpose and the commitment of the sector to it as a mechanism for representing their issues to the public sector.
· A further disappointment was that, for all the talk about localism and priorities being set “bottom up”, changing partnership structures was very much “top down”. It was felt that the Assembly could and should have a wider role in determining structures based on peoples’ needs. 
· The idea that the “assembly” is more than just a quarterly meeting of a group of people was discussed. It can be considered to include all the meetings, forums, groups, processes and systems through which issues of the sector get represented to the public sector, and through which public sector issues get communicated to the third sector. Whilst the quarterly meetings are useful in networking and discussing specific issues, they are only one part of the assembly. From this standpoint, what is missing is the communication and information sharing that would tie everything together.
· One useful thing to come out of assembly meetings for some is the partnership working that has led to organisations delivering better services together. Perhaps successes need to be promoted more. 
3. Social Enterprise
B3SDA have been funded to investigate how ready third sector are to become social enterprises and what support needs they might have to develop. AJW has been meeting organisations who are either going through or thinking of going through the process of becoming more business-like and enterprising as part of this investigation.
The meeting was an opportunity to test some of the findings out with a wider audience, and the attached template was used to structure discussions. The need for business and legal support for organisations was confirmed, and a next step will be to investigate how these can be supported.
4. Should the Assembly Change its name? 
A consultation had taken place on the name of the Assembly. Given the general uncertainty of how the Assembly should continue it was decided not to change the name at the current time. 
5. Any Other Business
AJW announced Marie Brookfield would be moving on from her role as Chief Officer in April of B3SDA and asked everyone to join him in wishing Marie all the best for the future.
6. Next meeting date

The next meeting will be 9-30 to 11-30 on Tuesday 24th May.
